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Follow-up: March Director’s Advisory Committee

Every Child Accountability Tracking System

ECATS: Training Supports for the Field

Goal #1 Release pdfs of Forms + Directions

Goal #2 Release User Guides with Screenshots

Goal #3 Provide “Orientation/Sneak Peak” Video of the Platform

Goal #4 Train data managers for minimum reporting requirements in 
dark/grace period

Goal #5 EC Director Training (Advanced Reporting/Standard 
Reports/Administrative Tasks)

Goal #6 Share Baseline Descriptions of User Permission/Roles for Access 
Planning

Goal #7 Release a Parent Letter to Introduce ECATS and Explain Transition



Agenda

• User Types/Permissions/Roles

• Widgets/Dashboards

• Reporting
• Standard Reports

• Advanced Reporting

• Federal Reports

• Resource Overview
• Quick Reference Guide

• End User Manual

• New Forms

• Parent Letter

• Data Management Activities
• Preparation for Transition

• Upcoming Training

Every Child Accountability Tracking System



User Types: 
Roles & Permissions
(Goal #6)



Every Child Accountability Tracking System

What gives a user access? 

NCEdCloud
IAM Account

Account creation 
through the staff 

UID system

Granting access to 
RapidID/NCEdCloud

PowerSchool 
Associations

School Associations 
= ECATS icon(s) in 

RapidID/NCEdCloud

Assigns staff to 
their class rosters

Updated 
Information sent 

from PowerSchool 
to ECATS nightly



Every Child Accountability Tracking System

What gives a user access (cont.)?

User 
Type

Categorical group 
of permissions 

assigned to a staff 
member in ECATS

Manages what a 
staff member can 
both do and see



Every Child Accountability Tracking System

How do I know which user type to use?
• Is this staff member primarily 

responsible for working at the 
administrative or central office 
level? 

• Does this staff member work at 
one school or multiple schools? 

• Does this staff member need 
access to all students at their 
school(s)? 

• Does this staff member work 
only with data, or do they 
lead IEP meetings? 

• Is this staff member seen as a 
School Lead/EC Coordinator in the 
school or LEA? 

• Is this staff member responsible 
for delivering and recording 
special ed/related services 
prescribed on the IEP/PSSP?



Every Child Accountability Tracking System

User type levels

District

• LEA Administrator 1

• LEA Administrator 2

• LEA Administrator 3

• LEA Data Manager

• Service Provider 2

• EC Administrator

School

• School 
Administrator 1

• School 
Administrator 2

• School Data 
Manager

• General Education 
Administrator

• EC Teacher 2

• General Education 
Teacher 2

Student

• Service Provider 1

• General Education 
Teacher 1

• EC Teacher 1



Every Child Accountability Tracking System

How are user types assigned to staff?



Every Child Accountability Tracking System

User Type Name
LEA Rep Special Ed 

Rep

Gen Ed 

Rep

Interpreter of 

Results

Case 

Manager

Team 

Member

LEA Administrator 1 X X X

LEA Administrator 2 X X X X

LEA Administrator 3 X

School Administrator 1

School Administrator 2 X X X

School Data Manager X

LEA Data Manager

Service Provider 1 X

Service Provider 2 X X X

EC Administrator X X X X X

General Education 

Administrator

X

EC Teacher 1 X X X X X

EC Teacher 2 X X X X X

General Education Teacher 1 X X

General Education Teacher 2
X X





Widgets 
and 
Dashboards
(Goal #5)



Every Child Accountability Tracking System

What are Widgets and the Dashboard?



Every Child Accountability Tracking System

Widget: Announcements



Every Child Accountability Tracking System

Widget: My Meetings



Every Child Accountability Tracking System

Widget: My Compliance



Every Child Accountability Tracking System

Widget: My Caseload
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Widget: My School(s) Compliance

LEA Level Administrator View School Level Administrator View



Every Child Accountability Tracking System

Widget Drilldown: My Schools to My Staff



Every Child Accountability Tracking System

Widget: My Reports



Every Child Accountability Tracking System

Widget: Students by Disability



Reporting
(Goal #5)



Standard Reports

Every Child Accountability Tracking System



Every Child Accountability Tracking System

Report Selection Page



Every Child Accountability Tracking System

Report Creation Page
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Report Results
For the accommodations report, the following results are returned:



Advanced Reporting
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Federal Reports

Every Child Accountability Tracking System





Resource 
Overview



Quick Reference Guide
(Goal #2)

Every Child Accountability Tracking System



Quick Reference Guide

Every Child Accountability Tracking System



End User Manual
(Goal #2)

Every Child Accountability Tracking System



End User Manual

Every Child Accountability Tracking System
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New Forms
(Goal #1)

Every Child Accountability Tracking System
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Headers and Footers

Student’s UID# = PowerSchool ID

Student’s UID# = PowerSchool ID

Student’s Full Name



Every Child Accountability Tracking System

Pre-Planning

Draft

Draft documents are intended to 
provide an opportunity to: 

• Plan appropriately for upcoming 
meeting; and

• Develop proposals for the IEP 
Team to consider.

Final Documents

• Record the IEP Team’s final 
decisions.

Pre-planning is not pre-
determination unless draft 
documents include decisions that 
must only be made by the IEP 
Team.

Examples include:

• Eligibility Determination

• Accommodations/Modifications

• Placement

• Services



Every Child Accountability Tracking System

Referral

Meeting Date = The date 
the IEP team meets.

Date School Received 
Written Referral = The 

beginning of the 90-day 
timeline.



Every Child Accountability Tracking System

Prior Written Notice



Every Child Accountability Tracking System

Prior Written Notice



Every Child Accountability Tracking System

IEP

The date of the 
IEP Team Meeting

From = The date this IEP begins 
This should match the date to 

implement on the PWN.

To = 365 days from the date of 
the MEETING



Every Child Accountability Tracking System

IEP

Measurable 
Annual 
Goals



Every Child Accountability Tracking System

Reevaluation



Related Services Support Plan

Every Child Accountability Tracking System

This text box is available within the Present Levels of Academics and Functional Performance 
section of the IEP. It can be use to describe the related services support that may be needed. This 

correlates to the the “Description of Student Needs” section on the current RSSP.



Related Services Support Plan

Every Child Accountability Tracking System

This text box is available within the  Least Restrictive Environment section of the IEP. It can be 
used to specify the support/training of classroom interventions delegated to classroom 

teachers/staff. This correlates to the the “Classroom Intervention” section on the current RSSP.



Related Services Support Plan

Every Child Accountability Tracking System

This text box is available within the  Least Restrictive Environment section of the IEP. It can be 
used to specify the related service provider support. This correlates to the the “Related Service 

Provider Support” section on the current RSSP.



Related Services Support Plan

Every Child Accountability Tracking System

This text box is available within the  Least Restrictive Environment section of the IEP. It can be 
used to specify the related service provider support and/or equipment needed. This correlates to 
the the “Related Service Provider Support and Equipment Needed” sections on the current RSSP.



Parent Letter
(Goal #7)

Every Child Accountability Tracking System





Data 
Management 
Activities
(Goal #4)



Preparation for Transition

Every Child Accountability Tracking System
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Review and Revise Data Management 
Practices
• Monitor compliance symbols carefully

• Advance planning will be necessary for all IEP Team members in order 
to facilitate contributions to DRAFT documents

• Determine local practices for the window of time permitted for 
DRAFTS to be FINALIZED after IEP Team meetings are held – DPI will 
establish the maximum (days not months!)

• Federal reporting elements are generated as EC business is conducted
• DO NOT WAIT to input data 



Every Child Accountability Tracking System

Preparing for Transition
Dark Period
• June 18 - July 7th

• Data Migration from CECAS/3rd

parties to ECATS

• Stand-alone forms must be used 
during this time

• EC business must not be 
interrupted if it needs to occur 
during this window

• Track key federal reporting data 
elements

Grace Period
• July 7th – October 1st

• Local training continues

• NEW EC business is generated in ECATS as 
it occurs and upon the LEA’s completion 
of its training plan

• LEA-level Data Managers should input 
federal data reporting elements in both 
CECAS and ECATS for all EC business 
conducted during the Dark Period. This 
also occurs for the Grace Period until the 
LEA establishes the start time for 
teachers/staff to begin data entry for EC 
processes.



Preparation for Transition
CECAS Reports to Review

Every Child Accountability Tracking System



Review Closed 
Services by 
Student Report 
to identify 
student records 
that need to be 
exited or need 
an updated 
plan/IEP 
documented in 
CECAS.



Review the 
Timely 
Placement 
Progress Report 
(Indicator 11) to 
identify student 
records that 
need to be 
completed with 
initial placement 
documentation.



Review the Early 
Childhood 
Outcomes Report 
(Indicator 7) to 
ensure the 
category “Other 
Grades” in the 
total count 
displays zero.



Review the 
Periodic Export 
Student List 
Report to 
identify exited 
student records 
that will be 
counted in the 
2018 September 
Exit Count.



Review the 
Periodic Export 
Student List 
Report for 
December Child 
Count to identify 
active student 
records that will 
be counted in 
the December 
2018 Child 
Count.



Upcoming Training
(Goal #4)
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Pre-Roll-out Training Webcast

Goal:

To provide EC Directors and Data 
Managers with the information 
they need to manage processes 
and data throughout the 
transition to ECATS

Specifics:

• Six (6) webcasts held over a two-
week time frame (repeats)

• EC Directors/Coordinators + LEA 
Level Data Manager

• One and one half to two hours 
(1.5-2) of training time



Every Child Accountability Tracking System

Pre-Roll-out Training Webcast

Topics to Address During Sessions

• Minimum reporting requirements during the dark/grace period

• Key Performance Indicators, such as number of annual reviews due by 
a specific date or overdue date violations, accessed via a system 
dashboard

• Functionality supporting EC Directors as they manage and monitor 
staff (to increase compliance with Special Education timelines). 

• How to quickly access & review complete electronic file for each 
student 

• PK-13 Educational Institution and School level reports



Every Child Accountability Tracking System

Pre-Roll-out Training Webcast

Session Schedule

Day: Time: Call in Information

Monday, May 21 2 – 3:30 pm Webex link TBD

Tuesday, May 22 11 am – 12:30 pm Webex link TBD

Wednesday, May 23 2 – 3:30 pm Webex link TBD

Wednesday, May 30 11 am – 12:30 pm Webex link TBD

Thursday, May 31 2 – 3:30 pm Webex link TBD

Friday, June 1 1:30-3:00 PM Webex link TBD



Follow-up: March Director’s Advisory Committee

Every Child Accountability Tracking System

ECATS: Training Supports for the Field

Goal #1 Release pdfs of Forms + Directions

Goal #2 Release User Guides with Screenshots

Goal #3 Provide “Orientation/Sneak Peak” Video of the Platform

Goal #4 Train data managers for minimum reporting requirements in 
dark/grace period

Goal #5 EC Director Training (Advanced Reporting/Standard 
Reports/Administrative Tasks)

Goal #6 Share Baseline Descriptions of User Permission/Roles for Access 
Planning

Goal #7 Release a Parent Letter to Introduce ECATS and Explain Transition





Additional Questions
ECATS.Info@dpi.nc.gov

mailto:ECATS.Info@dpi.nc.gov

